EFFECTIVE PERFORMANCE
MEASUREMENT
HOW BESTWAY SET THE FOUNDATIONS FOR MARKETING
OPTIMISATION

The Challenge

The Bestway Group is the largest independent
wholesale Cash & Carry in the UK with over
25,000 product lines and a nationwide network
of over 60 depots.
Their goal was to improve customer insight
and intelligence in order to build deeper and
more eﬀective relationships with their
customers. Bestway needed to be able to
profile their customers and understand their
performance at key ‘moments of truth’ in the
customer journey so that marketing resources
could be targeted most eﬀectively.

Whilst Bestway had recently invested in a
Business Intelligence (BI) software solution and
had a huge amount of usable data, it was
primarily Finance-focused and the business
was unsure how to generate the insight,
metrics and customer segments that would
help them achieve their strategic marketing
objectives and drive business improvement.
This is the story of how a rapid 8 week
process established eﬀective performance
measures and provided the foundations for
delivering exceptional customer experience.
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How We Helped

Bestway implemented an 8-week Performance
Measurement programme using the Conduit Performance
Measurement Toolkit and our expert support.
This allowed them to quickly realign their BI technology
investment with their marketing objectives, to focus on key
priorities, gain insight into key customer segments and to
measure the performance of their tactical marketing activities.
Bestway were able to rapidly design and specify SMART KPIs &
dashboard views for the things that were critical to the success
of their marketing - KPIs that oﬀer insight into:
• Local market penetration;
• Customer reactivation;
• Customer retention;
• And allocation of marketing spend.
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The Results

The Performance Measurement Toolkit allowed Bestway to
develop 4 distinct sets of dashboard wireframes and data
requirement specifications, providing insight across key
business objectives.
These were then used by Bestway’s IT team to transform the
existing, under-utilised Business Intelligence Tool into a
powerful system capable of providing eﬀective and actionable
insights; this was key to the successful realisation of Bestway’s
marketing objectives.
Where before marketing eﬀorts weren’t based on data, we were
able to help Bestway get the specific insight needed to inform
crucial decisions and drive even greater business success.
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Ready To Get Started?

Download The Free Toolkit

Read our whitepaper

Book Your Kickstarter Session

Our Performance Measurement Toolkit will
equip you with the process and tools to define
and design eﬀective KPIs and metrics for your
business.

The Performance Measurement Whitepaper
will give you further context with hints and tips
on the most common challenges and why
decision-makers should be supported by
insight, not wary of it.

In a half day workshop we will assess your
marketing objectives and performance giving
you a complete situation analysis, priority
matrix and a roadmap to get started.

Click here to download the free toolkit.

Find out more by clicking here.

Access the whitepaper here.
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Want to unlock and increase your
customer value?
Book a free marketing performance assessment.
Click here to find out more

